�EMBED Unknown \s���


… from Marc Denis Everell


Assistant Deputy Minister


Meteorological Service of Canada


February 28th, 2002








MSC RELEASES FIRST ANNUAL REPORT





I am pleased to share with you the release of MSC’s first annual report.  In previous Bulletins, I made a commitment to increase the visibility and understanding of MSC both internally and externally.  The 2000-2001 annual report is an excellent example of how we are working to keep colleagues, politicians and the public informed of the vast scope of services that MSC provides to Canadians.





I encourage you to read the report and to share it with your families and friends.  For this report is a salute to your dedication and the services you provide.  I hope that when reading it, you will take pride in what you and your colleagues at MSC achieved in 2000-2001.





SIGNIFICANT ACHIEVEMENTS





The report outlines what we do and how we are organized.  It also provides highlights of our achievements in 2000-2001 related to safety from environmental hazards; partnerships; advances in science; human resources; and technology.





From weather forecasts and severe weather warnings to water quantity and air quality monitoring, air pollution studies and climate change research, MSC is making a significant contribution both nationally and internationally.  Let me cite a few random examples:





Through our agreement with NAV CANADA, MSC completed a transition to a universally praised new graphical aviation forecast product called the GFA.  The GFA is revolutionary because it replaces a text-based product virtually unchanged in 50 years.  The GFA shows the same information in a graphic format making it easier for aviators to interpret and thus enhancing safety for the public.





The St. Lawrence River numerical water modeling project continued in partnership with other federal researchers, the province of Quebec and research institutes.  By developing a detailed picture of the shore, flood plain, riverbed, substratum type, water depth, waves and current speed, as well as fish habitat and other parameters, we can contribute to studies on the impacts of fluctuations in water levels caused by changes in climate or human interventions such as stream flow regulation or dredging.





Canadian General Circulation Models (GCM) used to develop climate change scenarios are considered among the best in the world.  These scenarios help in the development of policies and measures for adapting to climate change.  Our GCM was one of two used in the US National Assessment of the Potential Impacts of Climate Variability and Change and our GCM results were used extensively in the Third Assessment Report of the International Panel on Climate Change.





Some of the many other accomplishments that are described include MSC work related to storm surge warnings, our Sky Watchers educational program for Grades 4 to 7, our recruitment and training of new meteorologists, and the installation of new Doppler radars.  I could go on but will leave it to you to discover for yourselves.  Copies of the report are being sent to every office and you can view it under the What’s New section at:  http://www.msc.ec.gc.ca/index_e.cfm





STAYING ACCOUNTABLE TO CANADIANS





In my recent town hall meetings, I expressed my vision of MSC as being accountable to Canadians for quality and program effectiveness.  Our annual report notes that MSC has a long history of measuring performance in both the operational and the client satisfaction domains.  In fact, the report demonstrates this commitment to accountability with clear, easy to follow sections on both performance and financial information.





As we move forward and build on our 130-year tradition of service to Canadians, we must continue to take time to review and evaluate our work.  Through performance measurement, we can identify our successes and our future challenges.  Performance measurement helps us focus on areas where we can improve and helps us plan and set goals for the future.





This first annual report is an impressive record of MSC's achievements in 2000-2001.  It provides a snapshot of the important services we provided to Canadians from coast-to-coast.  We are beginning to work on the report for 2001/2002 and are starting to ask managers across the MSC for ideas.  Our goal is to have future reports delivered on a more timely basis.





It is important to keep these achievements in mind as you go about your daily work.  I know that right now many of you are concerned with the recent media stories about the future of MSC.  I understand your concern and recognize that it can be stressful waiting for decisions to be made.  I assure you that when decisions are made we will inform you as quickly as possible.  In the meantime, I would like to thank each of you for the contribution you make to MSC.











Marc Denis Everell
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