Highpoints from or My Impressions
of the Survey Results

· A respectable response rate of 38%.
· Most of us work alone or with a very small staff.
· We’re taking our time transitioning to ebooks.
· We buy online journals but we also buy and keep paper copies.
· Making our customers aware of online resources and useful websites is very important.   We will do whatever is necessary and use whatever tools we can to connect them with the resources and information they need.
· Data archiving is just beginning – we’re struggling to figure out what if any role our libraries should play.
· We’re not rolling in money, but our budgets haven’t been decimated either.
· We’ve mastered wireless internet access; are working to make our library websites as accessible as possible; but haven’t figured out a good use for streaming video yet.
· Google and Web of Science are essential.
· Our physical library spaces are still valued.  We may be changing them a little to meet new demands or offer better service, but library as a place remains strong.
· With all of the new demands, we’re giving the same or better service today than five years.  We’ve figured out ways to adapt and shape our resources to continue to serve our customers.















Survey Results

38% response rate  (13 of 34 libraries [34 libraries in ASLI directory])

Library Demographics
[bookmark: _GoBack]
My library is
· An independent library  5
· But it belongs to the National Weather Service of Germany  1  
· A branch of a university or research library  8
· Federal government research library  1

My library serves
· Less than 300 customers  2
· Our host site has less than 300 staff; however, we serve all of NOAA and the public at large.  1  
· 301 to 500 customers
· 501 to 750 customers  3
· Over 750 customers  8

How many professional librarians work at your library 
· 1 or 2  8  
· 1 librarian 3 days a week  1  
· 3 to 5  2  
· More than five  3

How many support staff work at your library
· 0 to 2  11
· Student workers  2  
· None at present; however, I do get interns from time to time usually 10 hours or less/week.  1  
· 3 to 5  1
· 5 to 10  1  
· More than ten

How much of your time is spent on atmospheric science
· Less than 10 hours per week  6
· 10 to 24 hours per week  4
· 25 to 39 hours per week  2  
· 40 or more hours per week  1  
· Not sure how to answer – it is the predominant focus of the institution and thus the library collection and efforts, but not all library work is done directly on atmospheric science.  1  

Library Resources

In the past five years how much of your book budget has shifted to ebooks instead of paper copies?
· Less than 10%  8  
· Not sure since I don’t do the ordering however I’m betting less than 10%.  1  
· 10 to 20%  1  
· 20 to 30%  2
· Over 30%  1  
· I think the cutoff here should be much higher than 30%.  In our case almost 100% of our budget is for ebooks.  1 

If you buy ebooks, do you also buy paper copies of the books?
· Yes  1  
· Usually if I think the book will be used  5
· Rarely  3
· No  3

What vendors do you buy your ebooks from?
·  Springer  4
·  Wiley  3
· Elsevier Science Direct 3
· Safari  2  
· YBP  2
· We have central contracts with publishers  1
· Ciando  1
· IEEE 1 
· Books 24 x 7 (Skillsoft)  1  
· CRCPress and CRC Netbase – Informa (Taylor & Francis)  1  
· EBSCOHost  1 
· Various publishers and agencies to buy mostly single copies  1 
· Knovel  1   

Do you offer print on demand for your ebooks?
· Yes 3
· Some of the vendors do  1
· through central contracts  1
· No  8

Are you still buying paper copies of journals?
· Yes  11
· a few but will get even less in 2013  1 
· For part of the journals  1 
· No  2
If yes, why?
· Customers still read them  6
· Think it’s important to archive complete journal runs  5
· Still have room on the shelves  5
· It doesn’t cost that much more to get paper with the digital copies  6
· Other reasons  6  
·  Can’t afford online pricing (e.g. Science, Nature)  1
· Specifically with Elsevier the digital startup cost is too great  1
· Print + online is the only option for getting online  1
· The journal is not online  1
· Cheaper to still receive paper  1  
· With some journals the content varies regarding online and print  1  

With access to digital journals, are you weeding the paper copies or keeping them in your library?
· Yes, weeding all copies.  1  
· Yes, but keeping the last few years  1
· depends on title and online access  1
· Yes, but keeping the older copies.  3
· Weeding selectively / carefully  1
· No, still keeping the paper copies.  9  
· there might be a change in the future  2


Do you search out websites or open access resources that your customers would find useful?  
· Yes  11
· No  2
· We have a service that creates access links to open access journals  1
If yes, how do you make your customers aware of them (mark only choices you use on a regular basis)
· through library newsletters  4
· links from the library website  11
· entries in your library catalog  6
· targeted emails to customers you know are interested in that subject  3
· social media like Facebook or Twitter  2
· in other ways  1  
· Posters, table tents in cafeteria  1  

Are you involved in archiving data that your institution creates?
· Yes, the library is currently involved  3  
· But limited  1  
· Yes, but right now we’re still in the planning stages  1
· We have discussed possible future involvement, but we’re not involved now  4
· No, the library is not involved.  5

If yes, what activities does your library assist with
· Data is archived in the library  
· We catalog or assign subject headings to the data to make it easier to find  
· We link to the data through the library catalog or library website to make it easy for customers to access  2
· Other  5  
· Developing a pilot data repository with computation sciences staff  1
· Providing information for data management planning  1 
· Outreach and classes about process and resources  1  
· Still in early stages of data archiving, thus right now still consulting with scientists to inventory data and encourage best practices.  1  
· We keep all print copies of the organization’s publications but if not available in print, we try to capture and store online some of the major e-publications and link to them from the catalog.  Non-publication data that would normally go to the national archives is not handled by the library.  1  
Do your users expect archived data to be part of the library’s resources?
· Yes, many users do expect the library to help archive data  2
· Yes, some users expect the library to help archive data  4
· No, that’s not a library service that our users expect  7
· I don’t really know how the staff feels about this but my guess is a) they don’t think about it as the library’s job and b) there are strong ties of ownership to the data they create.  If the library does want to get involved in this, they would have to let the creators know what metadata we need in advance of the creation.  1

Has your budget increased over the last five years to pay for the new digital resources?  
· Yes, by enough to cover the increased costs  1  
· Yes, but not by enough to cover the entire cost  5
· No, my budget has stayed the same  2
· No, my budget has decreased over the last five years  4

If your budget has not increased, what parts of the budget have decreased to pay for the digital resources?
· Other parts of the materials budget  5
· Personnel  2
· Technology  2
· Supplies  1
· Other  2  
· Closing library branches (4 of them)  1
· We have been given one-off payments at the end of the financial year to set up digital libraries at least twice.  1  

Library Technology

How many public access computers are in your library?
· 0 to 5  7
· 6 to 10  4
· 10 to 15 
· Over 15  2



Do you have a computer lab in your library?
· Yes  2
· No  11  
· The computers are integrated into our reading room  1  

Do you charge for printing?
· Yes  4
· Sometimes for big amounts of copies  1  
· No  9  
· Customers should bring their own paper when printing more than eight pages  1 

If yes, how much?
· 1 to 25 cents / copy  4
· 26 to 50 cents / copy
· Over 50 cents / copy

Is your library website accessible by people using mobile devices?
· Yes, most mobile devices can access our website  3
· Yes, some devices can access our website, but we’re still working on improving and expanding the access  3  
· Sort of  2
· I really don’t know how accessible it is by mobile devices – I suspect somewhat – that is in IT hands.  1  
· No  4

Does your library offer wireless internet access?
· Yes  11
· No  2  
· but new space will; moving sometime in 2013  1

Do you use streaming video on your website?
· Yes  4
· Through our institutional repository  1 
· No  9
If yes, what do you use it for
· Library instruction
· Marketing or outreach  2
· Other  1
·  Broadcast seminars and colloquia talks  1  

Helping Your Customers

How do you deliver requested journal articles to your customers?
· Paper copies that they come to the library to pick up  3
· Scanned copies that you email to the customer  13
· Other  2
· Paper copies delivered via interoffice mail  2

What databases do you most often use to find journal articles? (select no more than 3)
· AMS website  3
· Google or Google Scholar  8
· M&GA  4
· Web of Science  11
· JSTOR  3
· Others   5
·  Publishers’ web sites  1
· arxiv.org  1 
· Scopus  1 
· Plus direct journal title subscriptions  1
· Our own library system database METLIS (software Alephina by Ex Libris)  1  

Do you know what databases your customers most often use to find journal articles?  (select no more than 3)
· AMS website  4
· Google or Google Scholar  11
· M&GA  2  
· Web of Science  11
· JSTOR
· Others  3 
· ScienceDirect  1  
· SpringerLink  1  
· AGU  1 


How do your users usually ask you for help (mark the top three)
· In person  11
· By phone  8
· By email  13
· Through Facebook
· Through the library’s web site  5
· Instant messaging
· Virtual reference  1
· By mail
· Other

If you have paper copies of your journals, do any of your customers come in and browse the newest issues?
· Yes, often  3
· Yes, but rarely 9
· No  1

How do you help your customers navigate the digital resources? (mark all that apply)  
· By doing regular library instruction  8
· By showing customers one at a time when they ask  13
· By publicizing databases or other programs through emails or social media like Facebook or Twitter  5
· By developing subject or resource guides  6
· By encouraging them to simply ask you to find the information they need  10
· In other ways  1 
·  Through instructions and training materials on our website  1  

Do you use software to organize websites you access to help your users? 
· Yes  2
· No  11
· But I’d like to  1  
What software do you use?
· Summon  1
· Drupal  1

General


In the past five years
· Have more people come into the library  4
· Have less people come into the library  6
· About the same number of people come to the library  3

In the last few years has your digital journal use
· Gone up 0 to 10%  1  
· Gone up 10 to 20%  2
· Gone up over 20%  7
· Gone down 0 to 10%  1
· Gone down over 10%
· Stayed the same
 
Has the physical space for the library decreased in the last five years?
· Yes  2
· No  11
· But possibly in the next few months.  Management is looking at space reduction now for all of the reasons below.  To make more room for other departments.  1  
· But it may in the future  1  
· But the reading room will be replanned for alternative use (meeting room, exhibitions, others)  1  
If it decreased, was the reason because 
· “Everything is online now”  2
· Online access increases and scientists like to work from their desks  1   
· You didn’t need the extra space  1  
· The goals of your library have evolved to more technology and less of a physical presence  2  
· Something else   3
· Reduce rent (paid by square footage)  1
· Less funding caused closing of several branches  1
· Host site needs space for growing staff  1  

Have you rearranged your library’s physical space in the last five years
· Yes  7
· A little bit, plan to do much more though  1
· No  6
· But planned  1
· But was working on it before talk of consolidation started.  1  
· But will have to regarding the reading room in the next years  1 
 If yes, was the reason to make room for
· More computers  1
· More individual seating or study desks  5
· More small group study or conference spaces  6
· More shelving
· More display and marketing spaces  2
· A reduction in library space  1
· Other  2
· My library was moved to a different location  1  
· Want to add video production equipment for staff use and librarian  1  

Other than basic programs like Microsoft Office, Firefox, and your library catalog, list up to five programs or applications that you use regularly in the library 
· EndNote  5
· OCLC:  Connexion, First Search, label program  4
· Dreamweaver  2 
· Adobe Acrobat / Adobe creative suite and GIMP  2  
· EndNote Web  1
· ScholarOne (for internal paper review and tracking; used to be Manuscript Central)  1
· Web of Science  1 
· University accounting system  1
· GOBI  1
· EBSCOnet  1
· Acrobat Pro  1
· RefWorks  1
· LibGuides  1
· Pubman (repository software)  1 
· Typo3  (CMS)  1
· Microsoft Publisher 1 
· Photoshop  1  
· Drupal  1  
· Archon  (for archives)  1  
· Skype  1  
· Various software design programs  1  
· Moodle  1  
· Camtasia  1  
· Sirsi – Workflows – library management software  1 
· WebEx recording / editor  1  
· Kompozer web designer  1  
· ArcGIS  1  
· IBEWI – an oracle based accountancy program we use within the system  1 
· Bookscanner Book2net / Book Expert (Microbox)  1 
· NASA Technical Reports Server  1  
· NASA Aeronautics and Standards Database  1 
· NASA TechFinder  1   

Do you think your service to your customers is
· Better than five years ago  7
· The same as five years ago  3
· Worse than five years ago  1 
· I don’t know  1 

Why?
More is online so retrievals are faster (ILL for example).  Email communication speeds things up too.

We reorganized services and staff work assignments, enabling the assistant librarian to focus on improving user services and on increasing training.  We were also able to build a stronger partnership with the central library to establish intro-campus materials delivery, standardize access to electronic resources across the university and create a centralized interlibrary loan service.  Our staff is small:  to tackle all of this successfully we had to integrate and partner with the main library at the university.  We used to be administratively separate and reported to our campus administration.  Ultimately we became a branch of the University Library system.

Fewer personnel but more efficient.

Due to less subject oriented library branches and less staffing = less services offered and longer “turn-around” time for some requested services.

I think it’s quite good, but could surely be better.  We have a real mixture of scientists (rarely in the library) and many students (library as a learning space) and we serve 5 different institutes at the university and one Max-Planck-Institute.  Personnel is from university and MPI.

We do a lot more now on marketing and outreach and getting to the users.

Increased focus on alternative services (Data, publishing services, citation management).

We give less personalized help with reference queries but this has been counterbalanced by the Library’s provision of online resources.

Better than five years ago but it may be more visible to me than staff now that I think about it.  I have established many resources over the years, gotten faster at retrieving information, created reference templates, being more precise when I train, and more comfortable at reaching out to science staff, better at paying attention to what their needs may be by paying attention to their subject areas, better at operating a plethora of software and better at communicating with IT.

Because five years ago I was a new library director with very little knowledge of atmospheric science.  Now that I’ve learned more about the field, I can tailor the library services much better to what people here need.

We are increasing our online and electronic services continuously including access to our stock by own digitization projects and we are improving our assistance for our scientists in general (in process an “institutional repository”) .

More access to e-resources but less access to physical library.

