Notes from a meeting (Oct. 26, 2012) with Craig McLean and Margarita Gregg
Some Issues:
1. What is the current purpose of the Management & Information Oversight Group now known as the MOG (Management Oversight Group)?  It appears to members of the Task Force that the MOG is running the show and the Task Force is supplying information. Wasn’t it supposed to have been the other way around?
The Management Oversight Group has the knowledge and experience of administrative and budgetary issues.  They serve as surrogates for the NEP.  Craig hopes that the MOG and the Task Force are working in parallel. There exist severe fiscal realities we all must face. Craig has proposed participating in a TF meeting in the near future to address these issues.

2. Not all of the business models have been discussed by the Task Force. No pros and cons were developed for the “Blockbuster” and “Netflix” models. Is this an issue of time (deadline of November 15) or other reasons? 
Margarita talked about these 2 models.  The “Blockbuster” model goes from about 28 to 11 libraries with a reevaluation of the Central Library and its location. “Netflix” is a virtual library with embedded librarians and one physical collection of unique items. 

3. Cost estimates are still just estimates; details may present a different picture.
We want to have the best estimates possible.

4. The extension on the deadline – there is a belief that additional needs assessment and focused surveys of researchers is called for so good information is available prior to making any sweeping decisions. 
Yes, he wants an extension, but he also wants us to keep working at the same pace.  If we get an extension, it will probably go to the middle of February, but this has not yet been determined. He will request this from the other DAAs.

5. The time line for realizing savings--is it two years, four years or more? Just what is it? Many of the models do not save funds at all for a number of years.
He is not aware of the answer, but will find out by asking the OAR CFO.

6. Would the savings be used by the NOAA libraries or would they go into the line offices?
Savings are likely to go to central NOAA. However, we can make a good case to use some portion of the savings towards library activities, e.g. digitization.

7. Do you see a role for the NOAA Central Library? Should it be disbanded? 
Yes, he sees a role.  He couldn’t imagine not having a library at HQ to serve those dealing with research and policy, and to provide the corporate “soul” for NOAA. He also noted the value of using library space for a number of different purposes.  No, he does not see the NCL as disbanded.
