NOAA Librarians 
Meeting re: NEP Actions
Agenda for October 18, 2012 2:00pm (EDT)

Attending:  Neal Kaske (Chair),  Gloria Aversano, Maria Bello, Stanley Elswick, Lagena Fantroy, Margarita Gregg, Paula Johnson, Sonja Kromann, Debra Losey, Linda Pikula, Joan Segal, Mara Sprain, Jan Thomas , Brian Voss, Christie Wiley  (I may not have recorded all attendees)


Due to the lack of phone service at the Silver Spring Metro Center buildings, we used Margarita Gregg’s cell phone for the meeting and limited discussion to a question and answer period with her.

Margarita spoke briefly about budget challenges in FY2014 and the questions it raises for the NOAA Central Library survival. She defined the business models that the Management Oversight Group (MOG) came up with as strategies for a way forward.  The business models do not cover all of the details because they define strategies and not an implementation plan.  The MOG came up with a number of different approaches--a version of the status quo, no libraries at all, and a completely virtual NOAA library system with a print backup. The importance of research to the business that NOAA conducts requires the presence of library services, so some version that keeps librarians in the picture will likely be the recommendation.

Margarita then opened the floor for questions.


Q.  (from the questions presented to Craig McLean the previous week)  Please define the different roles of the the MOG and the Task Force.
Margarita:  The NOAA Executive P anel (NEP) has set a tight deadline (Nov. 15) for completion of this process.  As of the time of this meeting, the NEP has not extended the deadline (note:  Subsequent to this meeting, the NEP has extended the deadline to sometime early next year (TBD) and scheduled a briefing for Dr. Titley, Deputy Under Secretary for Operations). 
The MOG is taking the “manager’s point of view” and looking to get the views of managers, librarians, and users into the presentation that Craig McLean will give to the NEP.

Mara:  Explain the “Blockbuster” and “Netflix” business models.
Margarita:  The MOG came up initially with a number of business models that organized library services by Line Office, functionality, geographically, etc.  Eventually, they came up with three models based upon Task Force responses to these models and their own investigations:
· Status quo – keep things as they are with minor changes,
· “Blockbuster” –Line Offices will decide which libraries to maintain and NOAA will redefine the purpose of the NOAA Central Library, perhaps moving functions elsewhere,
· “Netflix” –a completely virtual library with a physical print backup and all of the librarians embedded at their current locations.

Joan:  The names “Blockbuster” and “Netflix” are not the best names since they both went bankrupt
Margarita:  Agreed. She said they will come up with better names for the presentation.

Neal:  Give more detail about the embedded librarian concept.
Margarita:  The two major functions of the libraries as the MOG sees it are e-resources and the services provided by the librarians themselves.  The librarians provide general services, but also specific knowledge of the particular disciplines and locations that they currently serve.  This should not change.

Neal:  So, people would not physically move?
Margarita:  1.  Nobody loses their job, 2. Nobody moves, 3. Any physical moves come about through attrition, 4. As with all other consolidations that NOAA is doing, repurposing of staff could take place to meet the plan.

Linda:  Please elaborate on the “Blockbuster” model.
Margarita:  NOAA will look at what makes sense in each circumstance.  For example, in Miami, it might make sense to put the AOML and NMFS libraries together and have OAR run the library.  The NHC Library might be run by NWS.  It would require discussion amongst the Line Offices to decide who and how to manage these co-located libraries.  Seattle might present the same approach.

Linda:  The regional libraries in Miami and Seattle were set up to serve all Line Offices.
Margarita:  The approach depends upon what makes sense, what saves money.

Gloria:  If the Miami libraries become part of a Line Office, does that mean that would not come under the Library and Information Services Division (LISD) anymore?
Margarita:  Yes, but the MOG is looking to reexamine the functions of the NOAA Central Library.

Neal:  Can we expect that any solution would not cause us to “go backwards” in provided services?
Margarita:  I can’t say that a move from a regional library to a Line Office library would not cut services to other Line Offices in the region.  The baseline is not what we currently provide.

Debra:  The consortium of libraries that funds needs—the NMFS managers that make the funding decisions—currently make these decisions based on their knowledge of their mission and vision for their own facilities.  Will we have a new vision or mission statement under a new regime?  If so, we should make sure that all librarians share in the process.
Margarita:  Mission changes should come from librarians.  What changes is the way we do business.  Essentially, we have to do this under new budget realities and try to identify centralized functions that can save money, e.g. interlibrary loan and acquisitions.

Debra:  Steve does a great job with acquisitions of journals, but when the budget causes a breakdown in an already-brokered deal, it has ramifications.  Researchers in the field lose access to the journal resources they need to conduct their work and NOAA research suffers.
Margarita:  This is why we need to know the pros and cons of each model.

Joan:  Each library has the knowledge to guide collection development locally.  Centralized functions require local representation to make good decisions.

Joan:  If a model is not cost-effective, then do we go back?  I have concern about the cost-effectiveness of the proposed and any other models. 
Margarita:  We must first develop the models, then take a closer look.

Debra:  We need the means to measure the things that we do to determine if they are effective.
Neal:  Yes, we need good metrics.
