NOAA Librarians Meeting
Dec. 13, 2012 / 2:00pm (EST)
Agenda and Notes

Phone Number:  877-200-6067
Meeting Number:  3516252


ATTENDING

Neal Kaske
Gloria Aversano
Angela Cook
Mary Lou Cumberpatch
Ginny Dietrich
Stanley Elswick
Emily Harrell
Paula Johnson
Kit Johnston
Sonja Kromann
Patti Marraro
Linda Pikula
Steve Quillen
Joan Segal
Mara Sprain
Claire Steimle
Jan Thomas
Brian Voss


AGENDA ITEMS and NOTES

LISD updates

--Direct bill

Neal got the word that the LISD request for direct bill has been approved .  The direct bill funding will cover the procurement of electronic resources.  It is not certain at this time when the LISD will receive the funds since NOAA is under a continuing resolution (CR).  LISD should know more in January.

Meanwhile, the LISD will attempt to get orders in for some of the electronic resources as soon as we can, and others later as we receive funding


--Silver Spring physical consolidation

The reduction in overall space (but not shelving space) in the NOAA Central Library is part of a larger package of consolidation throughout NOAA.  Last week, the overall package was accepted and will move forward to the CFO, and thence to the NEP for final approval.  We should get final word In mid-January with the project commencing a short time thereafter.  The project will take 12-18 months.


--NOAALINC migration

The migration of the NOAALINC catalog from servers at the NOAA Central Library to servers hosted by SirsiDynix Corp. was scheduled to take place on Monday, Dec. 10.  This action was contingent upon SirsiDynix completing work on a certification of their system to meet NIST 800-53 system controls.  Unfortunately, they did not complete their certification work in time, so we had to postpone the migration until Jan. 3.  

They do have a test instance of the system on their server environment (noaa.sirsi.net) and it appears to work correctly.  Once the proper certification is in place, we anticipate no problems.  Each NOAA library will just need to put a different IP address in the configuration field—everything else should remain the same.

 Kit asked about a web interface.  SirsiDynix has promised a web interface by spring of 2013.  At that point, users do not have to have the client installed.


--Fedlink Strategic Sourcing update

Neal and Steve just attended the latest meeting of the Fedlink Strategic Sourcing Initiative.  This will attempt to harness the purchasing power of all participating government agencies to obtain government-wide quotes for digital information resources (journals,databases, etc.).  

So far, Fedlink has gathered cost information for electronic journals from 31 government agencies. The costs vary quite a bit. The data is in an OPM system and 4-5 persons (Neal included) will take a look at the data and decide how to analyze.

Fedlink put out a Request For Information (RFI) and has received a good response from a number of vendors.  They will put out the RFQ in the spring of 2013.


NEP Task Force updates

--MOG presentation to NRC  -AND-  NEP Task Force models additions/comments

Margarita Gregg, NODC Director and Chair of the Management Oversight Group, gave a presentation from the Group to the NOAA Research Council on Monday, Dec. 10. The presentation was sent to the noaalibs email list prior to this meeting. Neal reported that the Council made no substantive recommendations but encouraged everyone to keep up the good work.  Linda commented that Margarita had learned a lot about libraries over the course of this effort. 

Neal commented that it seem as if only OAR and NMFS want to deal with libraries. Others agreed and offered that NESDIS and NODC cannot support their libraries adequately under the current system.  

The next steps for the MOG will be to present to the DAAs on or about Jan. 9.  This will be a more informal presentation and it may result in an agreement amongst the DAAs which will eliminate the need for a formal presentation to the NEP.

Regarding the idea of a needs assessment, Margarita suggested that the Task Force go ahead and do one.  The Task Force will come up with the goals, ideas, and examples of needs assessment.  Claire thought that this effort should include more NOAA librarians.  Debra Losey found it disturbing that the MOG does not think we need a needs assessment.  Kit commented that a needs assessment tell us where we want to go.  Therefore, it falls under planning and not implementation.  Neal mentioned that if we go in a certain direction and it doesn’t work, then we can change course.

The survey conducted earlier this year does show that users want electronic journals on their desktop.  It also shows that there do exist NOAA staff who are not being served.

Angela asked since it seems that the MOG favors the NMFS model whether this means that NMFS libraries will be left as they are.  This is not clear, but the MOG clearly sees a move from regional (research) library model towards an eventual virtual library system over a 10-year time frame.  Kit noted that when her library moved to its current location next to UC Santa Cruz that they were cautious in ceasing subscriptions to things that the university provided.  Once access for lab staff was assured, they ceased their print subscriptions and now have great digital access.  She thinks the process of moving to a digital environment should exercise the same cautious steps.  Brian noted that EPA experienced this problem and had to backtrack and reopen libraries.

To clear up some confusion, Neal noted that Margarita is still Chair of the MOG.

Summing up the meeting, there is clear consensus that NOAA needs to perform a needs assessment.  There also is consensus that there still exists a lack of understanding on the costs and difficulties in digitization of resources.  NOAA staff still want print items that are unwieldy in digital form (a 400 p. book, e.g.) even though NOAA libraries increasingly provide copy in scanned PDFs.  Hybrid libraries are still needed.


ACTION ITEMS: 

We need  to …

Add NOAA librarians to the discussion and brainstorming regarding a needs assessment . Neal, Joan, and others will share what they find regarding needs assessment with all in the NOAA library community.

Communicate to the MOG that digitization is desired but it is expensive and will not cover all needs.

Communicate to the MOG that the models developed are really only one model and that we would like to see other choices.
