NOAA Librarians Meeting 4-16-13
Attending: Margarita Gregg , Neal Kaske, Kit Johnston, Helen Ivy, Ani Turner, Maria Bello, Gloria Aversano, LaGena Fantroy, Mara Sprain, Patti Marraro, Debra Losey, Jan Thomas, Joan Segal, Paula Johnson,  Stanley Elswick, Claire Steimle, Sonja Kromann , Skip Theberge, Linda Pikula, Danielle Trachewsky, Chris Belter, Michele Newlin, Steve Quillen, Sarah Davis
Briefing from Margarita Gregg 
Margarita apologized for how long it took her to get back to the group.  A lot has been going on.  The basis of this update is a briefing to Craig McLean and Bob Dietrich on MOG progress, focusing on the sustainability of library services despite budget constraints.  The MOG looked at current business models and strategies for the future operation of libraries across NOAA. They identified 3 current business models in NOAA libraries:
 1. NESDIS and OCIO manage generally larger libraries located in Boulder (OCIO), Silver Spring, Miami, and Seattle (NESDIS)
2. Fisheries libraries have a smaller footprint, co-located with researchers and funded locally.
3. NOS follows a model similar to Fisheries, but reflects more of a net user vs. a net provider model.
In general, Fisheries was identified as the best model moving forward.  The MOG envisions moving towards having a virtual library that provides journals, databases, and other centralized services, and having one or more physical libraries to provide backup..
The process will start by having NESDIS and the OCIO adopt the business model used by Fisheries , which means that they will be looking at the transfer of NESDIS- and OCIO-operated libraries to NMFS, NWS, or NOS .  This will allow users to be co-located with library and its funding source.  The co-location with funding source will ensure that NOAA researchers have access to the journals and resources they need, with long-term support of the collections and the services needed.  Collections are the visual aspect, but the value comes from the librarians and the services provided.
The MOG identified these models and made recommendations to the Research Council to form an Advisory Group under the NOAA Research Council to implement recommended changes.
Margarita asked John Daniel to work with Neal Kaske and others to put together terms of reference for the proposed Library Working Advisory Group, which is envisioned as small group that will function as the implementation version of the MOG.  MOG is more of a strategic group which will only meet on an ad hoc, as-needed basis. The idea is that the new Advisory Group will be a longer-term group coordinating across the libraries to get their input and utilize their expertise.
The group will among other things, define core journals across the NOAA libraries and be the advocate for the libraries with the Research Council and also with the NEP and the NEC on budget issues.   Margarita wanted to emphasize that once libraries start reducing footprint and gaining efficiencies, that some portion of those savings be reinvested in online library services with a direct bill cutting across NOAA.  The MOG or some equivalent group would champion ideas that would create these types of solutions.  
Bob Dietrich and Craig McLean agreed that the proposed Library Advisory Group belongs under the NOAA Research Council.
All still await word on the Direct Bill process that was approved last fall.  Margarita does not know how sequestration has affected this. The budgets for FY13, 14, and 15 are still in flux.  – trying to identify some issues for FY15.
Margarita Gregg noted that the MOG was able to get as far as it did because of the time taken by the NOAA Librarians and the information provided to understand the issues when going before the Research Council.  The proposed Advisory Group will likely recommend that the NOAA Library Task Force will continue to exist in order to inform the Advisory Group.  The NOAA Libraries provided information that informed the MOG about how we need to not take the libraries and the services they provide for granted.  Margarita Gregg thanked us for giving the MOG that solid foundation to use.  Our proposals have all been helpful and favorably received.  The efforts raised the libraries as a NOAA issue, not just a NESDIS issue.  So Margarita wanted to say thank you.
Questions:
Kit  – Have we seen the recommendations of the MOG to the NEP or to the Research Council?
Margarita – The materials used to brief Craig McLean and Bob Dietrich was a subset of the MOG briefing to the Research Council on 12/5/12 and again in February 2013.  These listed the goals, drivers, recommended approach of moving toward Research Libraries
Kit noted that there is a problem with the term “Research Libraries”  most if not all the NOAA Libraries already are research libraries, so that needs to be clarified, and probably re-worded to better communicate what the MOG means in its use of that term.
Margarita – Looking to define what the terminology means and who the players are.  Putting on her NESDIS/NODC hat, excluding the library at Asheville, we will need to describe the NESDIS libraries: who are they, what do they do, what is the budget for these libraries, providing basic information on budget and people to put forth a plan.
Joan – Advisory Group to RC – who all will be on it?  Mentioned Neal Kaske and John Daniels.
Margarita  – Need to clarify that they are proposing an Advisory Group under the Research Council, but this has not been voted on and the membership has not been set.   John Daniels was asked to write up the Terms of Reference to provide a sense of what the group would do.
Bob Dietrich chair of the Research Council agreed that we should go forward with the idea, but the NRC still has to vote whether they want the Advisory Group.   Assuming that happens, they will then nominate who will be on the Advisory Group – no more than one or two per line office.  The Intent is that this will be the implementation equivalent of the MOG.  Also proposing that the Library Task Force continues in order to advise the Advisory Group which will likely be composed of manager types.  They will need our expertise to move forward.
Joan  – Will we have a chance to review the Terms of Reference before briefing the Research Council?
Margarita  – Need to think about that.  She will talk to John Daniels about how he wants input.  
Joan  – What about the CPA Gap Analysis?  Any new information about when and if we will see that?  
Margarita -- No, it will now be used in putting forward the FY15 budget so currently embargoed.
Neal  – He asked a lot of questions about the draft terms of reference, so he did have some input.
Also, the NOAA Libraries did see the Dec. 5 and the Feb. 2013 briefings to the Research Council.  Neal indicated that we will resend them so people can review them again.
Action Item NK – Resend the briefing materials from 12/5/12 and Feb. 2013 to the group
Skip  – Any thought given to Succession Planning in the process?  
Margarita – Good point for the Administrative Group to take a look at.  Don’t think we have considered that at all.
Kit – Reorganizing the libraries to the NMFS library model where the libraries are located and funded by the immediate group they serve provides that when one librarian retires, another is hired (or not) depending on the interest/need.
Margarita – With management  consolidation, moving toward the new business model the NOAA Central Library will continue to exist to provide the cross-NOAA resources and needs and subscriptions, but funding and succession planning becomes a local issue.   
Joan – Follow up question per the Terms of Reference for the Administrative Group.  Do you have a date when this will be finalized?
Margarita – No.  Need to follow up with John Daniels and then get this scheduled on the calendar for the Research Council.
Joan  – Since the FY13 Commerce budget did pass , what does  the 34% proposed cut look like?– 
Margarita – The 31% cut proposed for NESDIS translated to 17% and between that smaller funding cut and the Direct Bill, NOAA Central Library services will to move forward as last year.
Neal --  There will be some gaps and interruptions since not all the funds have come through yet.
Margarita – With the Continuing Resolution, bills due in January were not paid.  We’ll have to see what  level of funding comes through on the Direct Bill and then see where that leaves us.
Margarita – The MOG continues to need materials in order to communicate about library services.  Examples and visual materials that communicate the value and value added that all of you are provided.  If you can quantify that will really help, not just looking at it from leadership, but also from MOB.
Neal  – Can show reasonable rates of return on subscribed services.  Harder to quantify more intangible services – i.e. stories like you saved researcher X  time or money because of doing Y   If you have stories like that, please write them up.
Neal – Continuing to work with multiple LOs within NOAA 
Neal – Referring back to the earlier question on the definition of  a “Research Library”, there is a lot of learning going on with regard to terminology.  Managers and Research Council members are not necessarily familiar with library terminology.
Kit – Research Library has a very solid definition, if it’s being used in a different way, then we need to clarify what that term means.
Margarita – Not saying how NOAA Libraries are supporting Researchers,  but rather how they are supporting NOAA Science and the quality of the research being produced.
Neal – One thing NOAA Central Library could do on that is to count the brown bags sessions presented on policy related topics which is tangible, quantifiable item.
Margarita Gregg had to depart.  Thanked us all and hopes that we will all stay engaged because it is important.
Open discussion…
Neal brought up one item.  He is working with Jeff DLB (De La Beaujardiere) to respond to the OSTP memo of 2/22/13 about making make the government’s research and data available.  More information at: http://www.whitehouse.gov/administration/eop/ostp 
Kit – Asked Stanley about the upcoming catalog upgrade and whether we then have access to a web based client?  Stanley indicated that the final approval is coming soon and the migration to the SIRSI server is scheduled for May 7-9.  SIRSI has scheduled a web-based client, but Stanley wasn’t sure where that stands.  He will check with our SIRSI rep. to find out more and will also send out more detailed instructions / information regarding the migration soon.
Stanley – Talked to Anna and Li here at NCL about RDA and plan to offer a webinar on this to go over the main differences between RDA and AACR2R  and to answer questions.  NOAA Librarians will see RDA records in WorldCat (already) and will need to know what to do with them.  We will also encourage using RDA in original and copy cataloging going forward.

